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Governing a Federal Education System
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Education as a global 
challenge



And what about Digital Education?

Digital education needs are given high 
priority by German policy-makers and 
government, the political will for digital 
transformation is demonstrated by 
funding schemes such as:

• Digital Education Action Plan

• Initiative Digitale Bildung

• DigitalPakt Schule

• Initiative Berufsbildung 4.0
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Source: Die Zeit/katjaberlin, Torten der Wahrheit



The German education system is hardly interconnected
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BIRD: Prototyping a National Education Infrastructure

9

• Validate the feasibility of a future national digital education 
infrastructure (My Education Space), which connects existing 
educational services and platforms

• Provide digital services across all sectors of education in the 
German federal education system: schools, HEIs, VET, and 
continuing education

• Support self-determined and digital participation
in educational services across the entire learner journey



Internet Connectivity

Digital Implications along the Learner Journey(s)

10

Digital Education Space
…

Qualification CertificatesInformation Collaboration

Consulting Certificates Artifacts Outcomes
Data-
Wallet

e-ID and Single SignOn,
Metadata Management

© DAAD and UP



BIRD – Prototype Architecture
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Integration mechanisms
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• Single sign-on as the only 
login for all connected 
services

• Smart metadata 
management to individualise 
your own learning pathway

• DataWallet for the storage of 
personal data



Crosslinking Content – Open Educational Resources 
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Crosslinking Tools – an eLearning Toolbox
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Connecting People 
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Learning Path Finder
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Information gathering and knowledge creation





Input data directly and see live results





Explore and critique

digital-credentials-monitor.com
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Let‘s talk about
BIRD!

Julia Dinier

DAAD – German Academic Exchange Service

dinier@daad.de
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BIRD ist finanziert durch die Europäische Union – NextGenerationEU durch eine Förderung 
des Bundesministeriums für Bildung und Forschung.

Die geäußerten Ansichten und Meinungen sind ausschließlich die des Autors/der Autoren und spiegeln nicht unbedingt die 
Ansichten der Europäischen Union oder der Europäischen Kommission wieder. Weder die Europäische Union noch die 

Europäische Kommission können für sie verantwortlich gemacht werden.
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