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 Diversity Agenda of the DAAD

Equal opportunities and diversity are elementary building blocks for shaping higher edu-
cation and research for the future. For high quality in study, teaching, and research and for 
broad participation in society, it is essential that all talented people can contribute their di-
verse  perspectives. In this sense, the German Academic Exchange Service (DAAD) is already an 
 important player in increasing diversity at German universities: By providing funding for peo-
ple from all countries of the world and facilitating diverse intercultural encounters, it strength-
ens diversity and mutual understanding. 

Diversity, equal opportunities, and inclusion are also crucial for international academic 
 exchange itself. When diverse people have access to international educational and research 
experiences,thedialoguebetweenpeoplefromdifferentcountriesandculturesgainsfurther
dimensions of interaction. At the same time, this increases the diversity of future, intercultur-
ally competent experts and managers. As the world‘s largest funding organisation for the inter-
national exchange of students and academics, the DAAD is therefore fully committed to diver-
sity in its funding activities and organisational culture and intends to further increase diversity, 
equal opportunities, and inclusion.

The present agenda, which describes the path towards strengthening diversity orientation at 
the DAAD, was developed as part of a cross-departmental process involving all DAAD depart-
ments and external expertise. An essential element of this process was to determine where 
diversity, equal opportunities and inclusion are already taken into account and promoted at 
the DAAD and what needs to be further developed. On this basis, key objectives, activities, and 
success indicators were developed for further strengthening the DAAD‘s diversity policy. 
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Diversity and equal opportunities as 
strategic organisational objectives

Diversity - Equal Opportunities - 
 Inclusion: Understanding the Terms 

The DAAD Diversity Agenda is based on the 
followingconceptualdefinitionsandtheoverall
goals assigned to each of them: 

• Diversity describes the socio-cultural and 
structural diversity of people and groups. 
This diversity manifests itself through age, 
skin colour, gender, ethnic and social back-
ground, religion and belief, sexual orienta-
tion, disabilities, and impairments, etc. The 
characteristics, attributions and aspects of 
belonging associated with these categories 
determine the opportunities people have in 
our society. At the DAAD, we want to  further 
increaseawarenessofthedifferencesand
similarities of our applicants, scholarship 
holders, employees, etc. and anchor this 
awareness in our actions both internally and 
externally. 

• Equal opportunities  describe the equitable 
access to funding programmes as well as 
educational and professional development 
opportunities for everyone. The DAAD strives 
to ensure fair access and success opportu-
nities for all applicants, scholarship holders 
and employees, appropriately considering 
unequal socio-cultural starting backgrounds. 
Furthermore, we want to reduce institutional 
discrimination.

• Inclusionseekstoimprovepeople‘spartici-
pation in society and to create a culture of to-
getherness. In this context, the DAAD aims to 
gradually increase the participation and visi-
bility of underrepresented groups among its 
scholarship holders and employees through 
targetedoutreachandspecialoffers.

We understand the path from raising aware-
ness for the value of diversity to implementing 
 concrete practices to increase equal opportu-
nities and inclusion in funding activities and 
organisational culture as a continuous institu-
tional learning process. At the same time, the 
implementation of an institutional diversity 
policy is a long-term and challenging collective 
task. 
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As an international funding organisation with a 
worldwide network and a diverse funding port-
folio that addresses various target groups, we 
are also concerned with taking into account and 
makingvisibledifferentculturalideasandman-
ifestations of diversity, equal opportunities and 
inclusion.

Priority starting points of the  
diversity agenda

A study-related stay abroad is becoming an 
 increasingly integral part of the educational 
biographyofprofessionalsintoday’sglobalised
world of work. The advantages are good job 
prospects, improved foreign language skills and 
specialised knowledge enriched by intercultural 
perspectives and approaches in an internation-
al context. This applies equally to career paths 
within and outside academia.

However, the international mobility behaviour 
of students, teachers, and researchers (especial-
lyinthefieldofyoungacademics)isheterogene-
ous,asitisinfluencedbythesocio-demographic
characteristics mentioned above. This unequal 
distributionformsthecentralfieldofactionof
the DAAD Diversity Strategy. 

We know from various studies that the following 
characteristics are primarily relevant for par-
ticipation in international academic mobility: 
gender, educational and socio-economic back-
ground, ethnic and cultural aspects, family care 
obligations as well as physical impairments and 
chronic illnesses. Several of these characteristics 

canoverlap(intersectionality),andtherelevance
of individual characteristics can change in the 
course of an educational biography.

Against this background, the DAAD would like to 
pay even greater attention to the following diver-
sity characteristics in its funding activities in the 
future and thus support groups that have been 
underrepresented so far:

• gender, 

• family migration history (especially in the 
caseofscholarshipholdersfromGermany),

• familyeducationalbackground(firstgenera-
tionacademics),

• health impairments (people with disabilities 
orchronicillnesses),

• care obligations (especially single parents 
andacademicswithchildren),

• dependence on employment.
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Status Quo: Diversity-Sensitive 
Framework Conditions at the DAAD

Diversity awareness has also been part of the 
DAAD‘soverallstrategysince2020.Inorderto
adequately address the diversity of students and 
academicsintheDAAD‘sfundingprogrammes,
theStrategy2025formulatestheobjectiveof
„continuously increasing the participation of 
previously less represented social groups in our 
programmes“. Diversity and equal opportuni-
ties are also anchored as strategic objectives 
intheDAAD‘sinternalprioritysystem.Final-
ly, diversity, equal opportunities and inclusion 
form important building blocks of institutional 
sustainability management at the DAAD („social 
dimension“ofsustainability).

On this basis, a wide range of activities have al-
readybeenimplementedintheDAAD‘sfunding
andorganisationalstructures.TheDAAD‘sfur-
ther development regarding diversity is there-
fore based on a solid foundation. The following 
analysis of the status quo also reveals the cur-
rent imperfections and required improvements. 
The objectives and activities were planned ac-
cording to the results of the status quo analysis.

Communication and Marketing

With the “studieren weltweit – ERLEBE ES!“ 
campaign, the DAAD has an established tool 
fortargetgroup-specificanddiversity-sensitive
marketing. The aim of the campaign is to 
convince young people of the advantages of a 
stay abroad as part of their studies. In doing 
so, the campaign strives to achieve the high-
est possible and natural diversity in the stu-
dent community. This also applies to the Study 
in  Germany - Land of Ideas campaign and the 
 Research in Germany initiative.

One area that needs to be addressed in this 
contextisimprovingaccessibilitytotheDAAD‘s
information and application services. The anal-
ysis of the campaigns has also revealed the need 
to obtain personal feedback from students as 
well as young researchers from so far less rep-
resented target groups to further increase the 
effectivenessofthecommunicationactivitieson
this basis.
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Selection process and funding programmes

Since2019,theDAADhastakenvariousmeas-
ures to increase the participation of underrep-
resented groups in its funding programmes. An 
initialfocuswastoprovideadequatefinancial
support for people with special needs:

• Within the scope of individual funding, the
DAADhas,amongotherthings,significantly
expanded and increased the family benefits
for students and doctoral candidates from
Germany, which were very limited before
2019.Thebenefitsincludetheallowancefor
married persons, the child allowance, child-
care costs, travel allowances for accompany-
ing spouses or registered civil partners and
for children who accompany the scholarship
holders abroad for at least one month, health
insurance and private liability insurance for
accompanying partners and children, and
accident insurance for partners. With the
above-mentionedfamilybenefits,theDAAD
provides a comprehensive package designed
to facilitate a stay abroad with family and
children.

• Within the scope of both individual fund-
ing and project funding, the DAAD has es-
tablished measures to ensure that DAAD
 scholarship holders with disabilities or 
 chronic illnesses have equal access to a
study visit abroad. For example, the DAAD
can, upon application, assume the addition-
al costs incurred abroad due to a disability
or chronic illness which are not covered by
any other funding body, up to a maximum of
10,000eurosasarule.Therelevantinforma-
tion can be found easily accessible on the
DAAD website (https://www.daad.de/en/the-
daad/mobility-with-a-disability/).Inaddition,
applicants can address their questions to the
targetgroup-specificfunctionalemailad-
dress diversity@daad.de, which can be found
on the aforementioned website.

• Within the framework of the Erasmus+ 
 programme generation 2021-2027, it is
 already a declared goal to increase participa-
tion in the programme. To achieve a broader
participation of students who are less likely to
be internationally mobile due to socio-eco-
nomic factors, it is necessary to make schol-
arships more attractive. Therefore, the Eras-
mus+ National Agency for Higher Education
in the DAAD, in coordination with the BMBF,
has decided to increase the monthly funding
ratesfrom the call2022.Furthermore, the
target group of students who receive an
additional monthly allowance due to socio-
economic disadvantage has been expanded.
These students now include working students
aswellasfirst-generation students. In
addition, Erasmus+ will significantlyexpand
financialsupportopportunities for parents
who go abroad with children: As an
alternative to the existing monthlytop-up
amountsforstudentswitha child or children,
from the call 2022studentsanduniversity
staffwillhavethe option of claiming real
costs totalling upto15,000eurosforthestay
abroadwithachild or children.

A second focus is the provision of targeted fund-
ing programmes that increase the participation 
in international exchange of groups of scholar-
ship holders who have been underrepresented 
in DAAD funding to date. The following pro-
grammes are examples of this:

HAW.International and Lehramt.Inter national 
(both funded by the Federal Ministry of 
EducationandResearch(BMBF))offertai-
lor-made programmes for students at universi-
tiesofappliedsciences(HAW)andforstudent
teachers. Students who have so far been less in-
ternationally mobile due to their socio-cultural 
backgroundareveryoftenrepresentedinthese
groups and are to be particularly addressed and 
reached in the programmes mentioned. Initial 
evaluationsconfirmtheeffectivenessofthisap-
proach.

https://www.daad.de/en/the-daad/mobility-with-a-disability/
https://www.daad.de/en/the-daad/mobility-with-a-disability/
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• With its Surplace/Third Country Programme 
(funded by the Federal Ministry for Econom-
icCooperationandDevelopment(BMZ)),the
DAAD promotes the training of future spe-
cialists and managers in developing coun-
tries, especially university teachers. The aim 
of the programme is to qualify graduates of 
the programme to take on responsible posi-
tions in development-relevant subjects in the 
fieldofteachingandresearch.Womenand
disadvantaged students in particular are to be 
strengthened in their participation.

• The project “VORsprung” (funded by the 
Federal Foreign Office (AA)) pursues the goal 
of tackling the demographic change in 
Germany and the resulting shortage of skilled 
workers in the STEM sector. Thanks to the 
time- and location-independent digital 
preparation, bureaucraticandfinancial
hurdlesofstudypreparation are substantially 
reduced. VORsprung”thusalsoreducesthe
financialandbureaucratic burden and 
increases the diversity of applicants as well as 
equal opportunitiesforfinancially
disadvantagedgroups.

• As a requirement for improvement, it was 
identifiedthatdiversityorientationmustbe
specificallystrengthenedintheselectionpro-
cedures of the DAAD programmes themselves
- both in the selection of scholarship holders 
in the DAAD and in the implementation of 
DAAD projects in the higher education insti-
tutions.Inaddition,theadditionalfinancial
services are to be established in a coherent 
manner across the DAAD and, if necessary, 
gapsaretobefilled.AchievingtheErasmus
inclusion goals requires a holistic strategic 
approach.

Datenbasis und Monitoring

TheDAAD’sindividualscholarshipprogrammes
already have a broad database, which provides 
an initial basis for more comprehensive diversity 
monitoring:

• Socio-demographic information on all appli-
cants can be obtained from the information
provided in the application form. Information
ongenderandnationality(firstandsecond
nationality)isrecordedherebydefault.To
be able to take aspects of equal opportunities
into account in the selection process, appli-
cants have the opportunity to provide addi-
tional information on a voluntary basis in a
freetextfieldonspeciallifecircumstances
- such as the necessity of gainful employment
tofinancethestudies,informationonillness
or disability, childcare or the care of relatives.

• The DAAD also analyses the annual selection 
rounds and their development. The selection
balances primarily evaluate the development
of application numbers, approval rates and
gender ratios. Based on the results, recom-
mendations for action and adjustments to the
programmes are formulated where neces-
sary.

• From the triple-wave survey of scholarship 
holders, the DAAD has information on the
educational background of the scholarship
holders. The initial survey collects informa-
tiononthehighestschool-leavingqualifica-
tionandthehighestvocationalqualification
of both parents. However, scholarship hold-
ers are free to answer these questions.

Against this background, the main desiderata 
are the gradual further development of the data 
basis-alsoconsideringefficiencyanddatapro-
tection aspects - as well as the establishment of 
a diversity monitoring system. There is also a 
need for an exchange of experience with partner 
organisations of the DAAD, especially the univer-
sities and the German organisations of foreign 
cultural and educational policy, in order to com-
pare existing models for increasing diversity in 
international academic exchange and to develop 
joint strategies.
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Institutional gender equality and 
 diversity policy 

Work-life balance policies and a recruitment pol-
icy that is as non-discriminatory as possible are 
already structurally anchored in the DAAD. Job 
advertisements, for example, are formulated in a 
gender-neutral and non-discriminatory manner 
in accordance with the General Equal Treatment 
Act. In the context of personnel selection pro-
cedures, the requirement of non-discrimination 
is considered in that selection interviews are 
conducted based on a structured interview guide 
and discriminatory questions are not permitted.

Inaddition,theDAADoffersjobs to enable 
people with disabilities to participate in the la-
bour market. Furthermore, the DAAD supports 
peoplewhoareseekingto(re)enterthelabour
market within the framework of retraining and/
or qualification via the second labour market. 
Through internships, among other things, the 
DAAD facilitates the acquisition of the necessary 
professional experience as well as a connection 
to the DAAD as a potential future employer. 

It was formulated as a desideratum in this area 
that the equality of women has not yet been in-
stitutionallyanchoredthroughtheelectiveoffice
ofanEqualOpportunitiesOfficerinaccordance
with the regulations of the Federal Equal Op-
portunities Act directed at federal authorities. 
Anotherissueidentifiedwastheneedtomake
staffrecruitmentmorediversity-orientedandto
communicate clearer and more visible signals to 
thestaffthattheDAADiscommittedtodiversity,
equal opportunities, and inclusion.
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Diversity objectives and activities

As part of a house-wide process, five fundamental, strategic diversity objectives were developed on the 
basis of this status quo analysis and derived from the DAAD Strategy 2025. Each of these diversity objec-
tives is assigned activities that address and implement the needs previously identified in the status quo 
analysis. 

OBJECTIVE 1  
ADAPT THE DAAD’S COMMUNICATION IN LINE  

WITH DIVERSITY REQUIREMENTS

Through target group-oriented communication, 
the DAAD encourages outstanding talents from 
diverse socio-cultural contexts to apply for its 
funding programmes. The DAAD addresses all 
interested students and researchers in such a 
way that they feel welcome, well informed, pre-
pared, and encouraged for their stay abroad. In 
doing so, the DAAD works towards a more equi-
table participation in international student mo-
bility and academic exchange.

Activity 1.1: Communicate beyond barriers

The central online services of the DAAD such 
as www.daad.de, the websites of the external 
network, the campaigns implemented by the 
DAAD as well as the website of the Erasmus+ 
NationalAgencyforHigherEducation(NA)will
be implemented and further developed accord-
ing to the principles of accessibility. This creates 
barrier-freeaccesstotheDAAD’sinformation
servicesandfulfilsmostoftheauditstepsof
the Barrier-Free Information Technology Ordi-
nance(BITV)2.0.Announcementsforscholar-
ship and funding programmes are checked for 
possible barriers for individual target groups. 
The foundation for barrier-free accessibility is 
laid through conception, design, and technical 

implementation. However, some of the BITV 
2.0requirementsforaccessibilitycannotbe
fully implemented or can only be implemented 
through daily editing.

Activity 1.2: Make target group communica-
tion more authentic

We consult with representatives of currently less 
represented target groups and use this as a basis 
for developing suitable communication formats 
that are appropriate for the target group. In par-
ticular, we are increasingly addressing currently 
less represented target groups through testimo-
nials from selected peers who report on their 
own experiences and how they deal with par-
ticular challenges in international exchange. 

Activity 1.3: Celebrating Diversity - Diversity 
Campaign 2022 

We turn the spotlight on diversity-relevant top-
ics and make them visible in text, images, and 
video on all DAAD channels. The focus is on the 
diversity of the people addressed and funded 
by the DAAD as well as on concrete examples of 
projects that promote diversity. 
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OBJECTIVE 2 
INCREASING THE DIVERSITY OF 
DAAD SCHOLARSHIP HOLDERS

The DAAD advocates a diversity-conscious 
granting of scholarships within the framework 
ofitsfundingprogrammes.Itoffersopenaccess
to funding for a study-related stay abroad, tak-
ingdueaccountofthedifferentstartingcondi-
tions and life paths of our applicants. Within the 
framework of a diversity-sensitive selection pro-
cess, everyone is given the opportunity to prove 
their academic and personal suitability. Our 
own support programmes for underrepresent-
ed target groups in international exchange have 
been strengthened and expanded.

Activity 2.1: Take greater account of the di-
versity of scholarship holders in the applica-
tion process

Increasing the diversity of scholarship hold-
ers will be given greater consideration in the 
application process. To this end, a new, diversi-
ty-sensitive evaluation form is to be applied suc-
cessively in the programmes for BA and MA stu-
dents at German higher education institutions.

Activity 2.2: Make selection committees more 
diverse - raise awareness among committee 
members and staff for diversity issues in the 
selection process

In order to ensure a coherent approach to di-
versity issues in the application and selection 
process,DAADstaffandcommissionmembers
will be sensitised accordingly. In addition, the 
selection committees will be made more diverse 
(in the short term through the participation of 
alumnae and alumni representing underrepre-
sentedDAADtargetgroups).

Activity 2.3: Implement scholarship pro-
grammes for underrepresented target groups

The DAAD designs and implements new schol-
arship programmes for underrepresented target 
groups(primarilyincoming).Ontheonehand,
the focus is on selected countries in the Global 
South, where women and refugees will receive 
even greater support, and on the other hand, the 
introduction of a pilot programme for disadvan-
taged students in the USA.



DIvErSITy OBjEcTIvES AnD AcTIvITIES

11

OBJECTIVE 3 
SUPPORT HIGHER EDUCATION INSTITUTIONS IN 

ACHIEVING THEIR DIVERSITY GOALS

In dialogue with higher education institutions, 
the DAAD creates sustainable structures and 
framework conditions for improved diversity 
and equal opportunities in the project funding 
programmes and within the framework of Eras-
mus+. It supports German higher education in-
stitutions with targeted activities to achieve their 
diversity goals and, together with the higher 
education institutions, makes its contribution to 
more educational equity and the development of 
untapped potential. This also strengthens the at-
tractiveness and innovative capacity of Germany 
as a location for study and research.

Activity 3.1: Strengthening diversity orienta-
tion in the selection Procedures of Higher Edu-
cation Institutions

In all programme calls, the DAAD explicitly re-
fers to the aim of increasing diversity and to the 
corresponding(additional)fundinginstruments.
In dialogue with higher education institutions, 
guidelines with good practices will be prepared 
and attached to the programme calls (DAAD and 
Erasmus+)asanaidtoincreasingdiversityand
equal opportunities.

Activity 3.2: Expand funding benefits in 
 project funding

The funding portfolio of project funding will be 
expandedtoincludefundingbenefitsthatcover
theadditionalfinancialneedsoffundingschol-
arshipholderswithspecialneeds.Thebenefits
for project-funded students are based on the reg-
ulations for DAAD scholarship holders. The ad-
ditionalbenefitsaretobegrantedprimarilyfor
stays abroad lasting six months or longer.

Activity 3.3: Shaping the inclusive dimension 
of Erasmus+ together with higher education 
institutions

The funding rates in Erasmus+ have been 
updated and thereby also adapted to the needs 
of currently less represented target groups. This 
includes the general rate increase for student 
mobility to possible maximum rates, the 
expansion of target groupsforadditional
financialsupport(top-upamountorrealcosts)
andforthisthetransferofESF+fundsto
Erasmus+(57millionEURover6years).From
thecall 2022,students with disabilities or 
chronic illnesses, students with children, first-
generation students and working students will 
receive a monthly top-up amount. Alternatively, 
students anduniversitystaffwithadisabilityor
chronicillness or those going abroad with 
children have the option of receiving limited 
real costs for their stay as well as for preparatory 
visits.

The universities are systematically accompanied 
and supported by the National Agency in the im-
plementationofthenewbenefits.
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OBJECTIVE 4 
GAINING KNOWLEDGE ABOUT DIVERSITY 

IN INTERNATIONAL EXCHANGE

The DAAD, also in dialogue with the higher ed-
ucation institutions, is expanding its knowledge 
about diversity in international exchange and 
is using this knowledge for future programme 
design, in the strategic further development of 
international exchange and in political recom-
mendations for action. The collection and eval-
uationofdiversity-relevantdataontheDAAD’s
funding activities is of particular importance in 
this context.

Activity 4.1: Shaping cultural change in inter-
national cultural and education policy

The DAAD builds on the dialogue on diversity 
management between the German intermedi-
ary organisations of international cultural and 
educationpolicylaunchedin2021andcontinues
to engage in the exchange of best practices and 
lessons learned. 

Activity 4.2: Discuss diversity and internation-
alisation with higher education institutions

Within the framework of a conference, the 
DAAD discusses the relationship between diver-
sity and internationalisation in terms of higher 

education strategy together with its member 
institutions. The National Agency is also organ-
ising conferences with a focus on the inclusion 
strategy of the Erasmus+ programme and the 
resulting new procedures. The results of the 
two conferences will be used to incorporate the 
identifiedpotentialsandneedsattheinterface
between diversity, internationalisation, and 
higher education into the funding activities of 
the DAAD and the National Agency.

Activity 4.3: Implement a diversity 
 monitoring system

With the aim of analysing the current situation 
and developing adequate intervention measures, 
the DAAD will expand the data protection-com-
pliant collection of diversity-relevant informa-
tion and establish ongoing diversity monitoring. 
As a result, potential for improvement will be-
come visible. It will also provide a basis for the 
data-based further development of the diversity 
agenda as well as institutional practices and pro-
cedures.
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OBJECTIVE 5 
EXPAND INSTITUTIONAL DIVERSITY  

IN THE DAAD

The DAAD sets itself the goal of promoting di-
versity among its employees and ensuring equal 
opportunities. In this sense, diversity orienta-
tion is to be strengthened in the areas of person-
nel recruitment and personnel development, 
among others. Disadvantages to the detriment 
of individual groups of persons are prevented or 
eliminated through new suitable and appropri-
ate measures.

Activity 5.1: Strengthen diversity-sensitive 
human resources management

In order to further increase the diversity of 
DAADstaffandtoenhancetheDAAD’sattrac-
tiveness as an employer, recruitment and se-
lection procedures will be further adapted to 
ensure that they are non-discriminatory and 
diversity sensitive. In terms of the public image 
of the DAAD as an employer, the focus will be 
on presenting the diverse areas of work within 
the DAAD. Diversity competence is becoming an 
integral part of human resources development. 
TheDAADidentifiesadditionalneedsregarding
the compatibility of work and family and pro-
videsappropriateoffers.

Activity 5.2: Institutionalise gender balance 
and non-discrimination

TheDAADestablishestheelectiveofficeofan
EqualOpportunitiesOfficerandfollowsthe
regulations of the Federal Equal Opportuni-
tiesAct(BGleiG)directedatfederalauthorities.
The DAAD also creates a contact point in the 
personnel department where employees can 
lodge complaints in the event of experiences of 
discrimination within the scope of the General 
EqualTreatmentAct(AGG).

Activity 5.3: Signing the Diversity Charter

By signing the Charta der Vielfalt, the DAAD pub-
licly documents its commitment to diversity in 
the world of work and opens a network of and 
exchange with like-minded organisations..

DAAD
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