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3 THINGS 

Structuring your talk for maximum impact


Delivery


Visuals

www.write-english.de

http://www.write-english.de


Say hello to your neighbour
• Who are they? What do they do? 

• 3 minutes 
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Orange Cards/Yellow Cards

• Presented at a conference: Orange Card


• Not presented at a conference: Yellow Card


• Does not like giving presentations: Orange Card


• Enjoys giving presentations.Yellow Card


• English is your mother tongue:Orange Card


• English is not your mother tongue: Yellow Card



Structure 

Volunteers?
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The attention curve - typical attention the audience pays to an average presentation 
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Key Message

Supporting  
pillar 2

Supporting  
pillar 3 

Point 1 
Point 2 
Point 3

Supporting  
pillar 1
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Point 2 
Point 3

Point 1 
Point 2 
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Start Middle End

Know your 
audience 

Create 
Curiosity 

Hook: Grab 
attention 

Summary  
  

Q & A 

End strong 
(refer to start)  

Short sentences 

Reduce words - maximum 2,100 words in 20 
minutes 

Focus on main message 

Re-hook the audience 

Diagrams and graphs kept simple - pause to 
explain them

Seed questions “If you’re interested in 
hearing more about ….., ask me at the 

end”

Only focus on methods if they are new or 
interesting

Stories

Group together what belongs together 

Structuring  a  Presentation 



Thank you for your 
attention!!



Summary: Structure 
•Don’t have to follow IMRaD


•Start Strong


•End Strong
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Delivery 
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Responsibility is with 
the sender
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International English
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Avoid idioms 
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Pardon my french
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International English

•Use the simpler word 
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Use the simpler word

• acquire or get


• additional or more


• advantageous or helpful



International English
•Avoid idioms 
•Use the simpler word 
•Avoid synonyms 
•Be inclusive (religious, cultural analogies or jokes) 
•Keep sentences short 
•Stay active, avoid passive 
•Avoid acronyms 
•Speak clearly and slowly 
•Use transitions  
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Preparing to Speak

• Warm up your articulators (QEQR, tongue twisters, 
chew gum)


• Pronounce consonants clearly/crisply - especially 
at the end of a sentence


• Stress on important words


• Speak from your diaphragm
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Voice
• Pitch 

• Pace 

• Power 
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Fear of presenting ?
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FEAR
F FALSE
E EVIDENCE
A APPEARING
R REAL 
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Over Coming Nerves
• Breathe 

• Practice, practice, practice 

• Power-Posing (Fake it t’ill you make it) 

• Connect with the audience 

• Focus on the message 

• Do some exercise 
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• Face 

• Eye Contact 

• Gesture 

• Posture 

• Movement

Body Language
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“anyone with an idea worth 
sharing is capable of giving a 
powerful talk”  

Chris Anderson -TED 



Christiana Figures



Keep it Visual 
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“10% of information retained 
after 3 weeks” 
(Bligh, 2000, p. 40)
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Newcastle Beach County 
Down

Newcastle Beach is a popular tourist destination located on the 
South Down coast.
Newcastle Beach comprises of sand, pebbles and larger stones 
and is approx 2.5 km in length. 

The major part of Newcastle Beach is backed by a promenade 
and the seaside town of Newcastle, which has lots of shops, 
amusements and other attractions. The beach has a very gentle 
slope with the Mountains of Mourne in the background.
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Newcastle Beach County Down
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• Amount of text on slide important 

• Amount of text on slide important 

• Amount of text on slide important 

• Amount of text on slide important



Bullets
• The eye has a hard time 

reading bullet points after 
about three lines so keep 
them short  

• Too many bullet points, too 
close together are hard to 
read 

• Only use bullet points in a list 
and not as a single sentence. 
Oh and try and make the 
parallel! You don't need to 
write in full sentences

• Keep bullet points under 7 words 

• Keep space between your bullet points 

• Keep bullet points parallel and start  same 
way



Taken from Paul Edwards University of Michigan. “How to give an Academic Talk”





How many 3s?
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How many 3s?
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Figures etc.
• Contrast between the graph and the background


• 2D not 3D


• Labels should be seen by the audience


• Title of the figure should be an explanation


• Show each element one by one, pause and explain
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Visual Aids
• Improve learning by 200% 

• Retention by 38% 

• Understanding complex subjects by 25-40%





“Anyone can be a good 
speaker. The key is to find your 

own authentic style.” 
Gavin Meikle 
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Thank you! www.write-english.de
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Additional Reading 
www.speechinminutes.com


Cuddy AJ, Wilmuth CA, Yap AJ, Carney DR. Preparatory power posing affects nonverbal 
presence and job interview performance. The Journal of Applied Psychology. 100: 1286-95.


Watch Ted Talks - www.ted.com


Garr Reynolds has a helpful website http://www.garrreynolds.com. He has written several 
books including “Presentation Zen”, and “Presentationzen Design”


The Oceanography Society have a great PDF on presenting http://www.tos.org/pdfs/
sci_speaking.pdf


Resonance by Nancy Duarte 


Breathe by Dan Bruhlé
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