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1. Corporation Center of Excellence in «
Marine Sciences

CEMarinis a non-profit mixed entity, created in 2009 as an
academic and scientific consortium founded by:

Associated institutions
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CEMarin brings together 60 % of
Colombian researchers in Marine
Sciences.

Financed by the German Academic
Exchange Service (DAAD), CEMarin is one
of DAAD Centers of Excellence for
researching and teaching throughout the
world.

DAAD
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CEMarin objectives -

Promote interdisciplinary and inter-institutional scientific collaboration
and combine their experience to solve fundamental aspects of the
oceans.

e Support postgraduate education and research in Colombia and
Germany through specialized conferences, seminars and workshops,
taught by internationally renowned scientists in their fields of
research.

e Conduct cutting-edge research in the areas of environmental change
and marine resources.

e Promoteresearchin marine sciences in Latin America.

e Encourage the protection and sustainable use of marine resources.



Our lines of research
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2. International Conferences and «
Research Cooperation online

From the beginning the use of digital tools has been a constant
and an administrative decision to facilitate our interaction with

our different audiences.

As non profit organization we gained support of Google For
Non profits:

Go gle Ad Grants
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Research Cooperation
Scientific Committee: 100% online

Jenny Leal Flérez Thomas Wilke
Universidad de Antioquia Justus Liebig Universitat

' . Giessen

Modnica Puyana
Universidad Jorge Tadeo
Lozano

’ Jose Julian Tavera Vargas
. Universidad del Valle

Sven Eloy Zea
Universidad Nacional de
Colombia

| Catalina Gonzalez Arango
Universidad de los Andes

éOther management and administrative bodies?

Virtual decision-making process



Research Cooperation

Since 2017 we endorsed the online streaming of the World’s Ocean Day

X Jornadas Internacionales de Celebracion
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Encuentros virtuales | 9y 10 de junio
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World Ocean Day: 2020

CEMarin with its allies CES
University and Universidad de
N | _Antioquia to make visible the work

xeanogs o  that communities are doing in

Lo A re-educating themselves and
disseminate their experience
building a sustainable way of life
where they live. In this case, a
great example are Puente Nayero

and Bahia Solano.

Sus habitantes lograron expulsar de manera pacmca
a los actores armados Hoy en dia contlnuan trabajan N

GC‘

11



World Ocean Day

Due to the current situation,
these communities face great
difficulties; especially with food
security.

For this reason, CEMarin lead
the initiative donate of 548 kg
of sustainable fish from Bahia
Solano and 180 ecological face
masks sent to Puente Nayero
community. .




International Conference on Marine Sciences:

ICMS 2018: Towards a sustainable Ocean

Assistance statistics ..6, CEMarin CianciasmMar DAAD Smmmimsmmenn Lotiaves 2015
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International Conference on Marine Sciences:

Colombia 2020 Tropical Oceans for the future

What to think about when changing from a face-to-face to a virtual
conference:

A. Team leadership: (Scientific Logistics and Communications)

B. Communications: Strong team and experts in online video
applications.

C. Platform selection: New development or mainstream
communication platforms (Zoom, Skype, Meets).



International Conference on Marine Sciences:
Colombia 2020 Tropical Oceans for the future

KEYNOTE SPEAKERS

Peter Wainwright Daniel Pauly Jean-Francois Flot




Diversifying our communication strategy

We have taken a step forward with our

campaigns that respond to real needs the Manifiesto
por los Océanos

de Colombia:

context is evaluated and designed
according to the circumstances.

Science, Technology, Innovation
+ Education
+ Dissemination
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Virtual Panel

- What is the role of marine
science in the current global
situation?

- April 13th, 2020.

- Interdisciplinary experts

Podcast por
l0S 0Cceanos

Podcasts
-Ecosystems
-Manifesto for Colombia

oceans
- Waste, beaches and COVID
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Innovation Challenge

-30 student teams

-The goal: create a solution
to the use of polystyrene
box in artisanal fishing
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Diversifying our communication strategy

What to think about when changing from a face-to-face to a
virtual interaction

A. Audiences
B. Interdisciplinary and intergenerational team.
C. Very active alliances and partners.



Target audience

1. Members institutions [f)

2. Researchers & alumni

3. Partners /allies

4. Funders / donors @

5. Decision makers @

6.General public &)

/. Students / Early Stage Researchers



Communications Strategy: Alliances

New alliances
* Conservation international

CELEBRACION “ * Government entities

ITINTRE - Private sector

P> ~~ * Foundations
~.. AUNAP
Q/m’yn'\/ . b\ A Avronma Naconal, @

CONSERVATION COMISION
INTERNATIONAL COLOMBIANA
_ DEL OCEANO

. Colombia ® 2020




4. How to measure the success of this strategy

Ei0Y

Audience metrics




Facebook Users

Tus fans Tus seguidores

I
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datos demograficos tolales 3# basan #n uns serie e factones, como la informaciin de edad y sexo que

proporcionan los ususrios sn sus perfiles de Facebook, Exta cre 03 une sstimacian,

Mujeres
m 64%

Tus fans

Hombres

m 34%
Tus fans

Coksmbls

Masco

Han
Agremans

Ecumdor

Eandes Linados S0 A,

Exain

Al

Crin

e - . -
"wr

0.90% _-_ 2% 2%

Tus fans

™

Bogols, Colormbes

Chcad dn Maeco, Me.

Meaetn Colortla

La Par. Wieeo

Puoto Princis, Oeels,

Saren Naria, Colomty

L, Dapanasenmo d.,

Cal, Ceborrbem

Moroin, Weco

Mendn Mexsoo

12

" ™
—

dnnt L) -

"
Idisema Tus fans
Espane! 1824
Fepanc! (Esporta) Lopl
Inghés (Estagas Unkdos| Ee

Franciés (Franoa)

Ings (Reno Linkio)

Portuguss {Deasd)

Fortuguls (Penupe|

Hakene

Alam 5t

Canian




Podcast Users

Geographic location Listening platiorms Devices

- i 0%

() iretand - s

» Argentine - 8%

. Garmany - 4%
@ Spotify m%
® Anchor 18%
@ Other 4%

Gender Age

® Female 53%
Male 38%
@ Not specified 2%
@ Non-binary 0% =

source @) sestty source: (@) spotity



Gender

B 25.4%

B s89%

0.0%

56%

Age Range
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Mailchimp Users

5.5%

32.4%

235%

25.4%

5.1%

24%



Marcela Sanchez Vargas

administrative@cemarin.org Carrera 21 No. 35-53 Barrio la

Soledad
Bogota D.C., Colombia

www.cemarin.org
Tel.: 57 13002715



