A Shining Winter in
Oldenburg:

My UNILEAD Experience in Germany

By Florence Githinji

Upon arrival, we were warmly welcomed at the
Spenz Hotel in Oldenburg. The hospitality was
immediate and comforting, easing any lingering
travel fatigue. That same evening, we gathered
for a welcome dinner, where we were
introduced to the organizing team and our fellow
participants. It was a delightful evening, filled
with laughter and the beginning of new
friendships.

he journey from Entebbe Airport to

Bremen was nothing short of an

adventure. As | boarded the plane, | felt a
mix of excitement and anticipation for what lay
ahead. The flight was long, but it was made more
enjoyable by the fact that | met some of my
colleagues during a layover in Istanbul. We
transited together, sharing stories and getting to
know each other before finally arriving in
Bremen. From there, we made our way to
Oldenburg, where our UNILEAD journey would
officially begin.

The next day, our classes began. The learning
environment was unlike anything | had
experienced before. The classes were learner-
centered, engaging, and exciting. They were
designed in such a way that they swept away any
remaining jetlag, immersing us fully in the
experience. The facilitators were knowledgeable
and passionate, and the discussions were
thought-provoking. We also had online
engagements that were equally engaging, with a
focus on digital transformation in our respective
institutions. Fridays were dedicated to project



work, supported by Alena, who guided us
through the process with patience and expertise.

But it wasn’t all work and no play. In the
evenings, we made sure to explore Oldenburg.
We toured shopping malls, strolled through the
charming town, and indulged in the local cuisine.
One of our favorite treats was the famous
“Pomos” (fries) with mayonnaise, which became
a staple during our outings. The evenings were
filled with laughter and camaraderie as we
bonded over shared experiences.

Weekends were our time to venture beyond
Oldenburg. | had the opportunity to visit
Bremen, Hannover, and Hamburg. Each city had
its own unique charm, and | was captivated by
the history, culture, and architecture. We also
took advantage of the time to do some shopping,
bringing back souvenirs and memories that
would last a lifetime.

One of the highlights of the program was an
evening with the Mayor of Oldenburg. It was an
honor to meet her and learn about the city’s
initiatives and vision for the future. The evening

was filled with insightful conversations and a
deeper appreciation for the community we were
temporarily a part of.

Another memorable trip was to Bonn, where we
visited the DAAD Headquarters and Bonn
University. The visit to DAAD was particularly
inspiring, as we learned about the organization’s
mission and impact on international education.
Bonn University, with its rich history and
academic excellence, left a lasting impression on
us.




We also had the opportunity to visit BENZ in
Bremen, where we gained insights into the
automotive industry and its innovations. The
visit was both educational and eye-opening,
providing a glimpse into the future of
transportation.

The cultural night was another unforgettable
experience. It was a celebration of diversity, with
participants sharing their traditions, music, and
food. The evening was a vibrant tapestry of
cultures, and it was heartwarming to see how
much we could learn from each other.

As the program progressed, we dedicated
Fridays to working on our projects. The project
presentations were a culmination of our hard
work and collaboration. My project focused on
the Quality management of alumni engagement
at Clarke International University in Uganda,
titted “The BBB Project: Bonding Beyond
Boundaries.” The project aimed to address the
challenges of alumni engagement and create a
more robust network that would benefit both
the university and its alumni.



The context model for quality assurance in
alumni engagement highlighted the importance
of resources such as HR, funds, and alumni
involvement. The project tasks included securing
an alumni database, forming an alumni
association, organizing alumni events, and
conducting alumni tracer studies. The ultimate
goal was to improve and secure the alumni
database, expand the alumni network globally,
and strengthen the bond between the university
and its alumni. Planned activities included an
alumni get-together at the end of the year,
fundraising events, and monthly mentorship
sessions between alumni and students. Despite
the challenges, the progress we made was
encouraging, and the support from the UNILEAD
program was invaluable.

The final days of the program were bittersweet.
We had grown so much, both personally and
professionally, and the bonds we had formed
were strong. The last Friday was a night to
remember as we reconnected with our amazing
course mates at an amazing Spanish dinner. It
was heartwarming to see the impact of our work
and the connections we had fostered.

The program concluded with an award
ceremony, where we received our certificates. It
was a proud moment, symbolizing the
culmination of our efforts and the beginning of a
new chapter. The evening ended with a Spanish

dinner, a fitting celebration of our journey and
achievements.

As | reflect on my UNILEAD experience, | am filled
with  gratitude. The program was a
transformative journey that broadened my
horizons, deepened my understanding of quality

assurance and alumni engagement,
internalization and connected me with

incredible individuals from around the world.



This experience has left an indelible mark on me,
and | am excited to bring the knowledge and
insights | gained back to Clarke International
University. Through further engagement with
the Participant from University Sains Malaysia
(USM), our institutions signed an MOU to foster
collaboration in Faculty of Nursing. In addition,
we are working on MOU with Universidad
Autonoma de Nuevo Leon (UANL) in Mexico in
to collaborate in ICT.

The journey may have ended, but the impact of
UNILEAD will continue to resonate in my work
and life for years to come.
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This shining winter in Oldenburg will forever
remain a cherished chapter in my life, a
testament to the power of learning,
collaboration, and global connections.
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